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Q1
Which Vibrant ONE teams/groups do you regularly participate in?
(check all that apply):
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Q2
To what extent does Vibrant ONE engage local residents to support
your efforts (e.g., by providing input, selecting priorities, co-designing

strategies, taking action roles, etc.)?
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Q3
What could you engage residents in? Who do you engage or want to
engage? How do you want to or engage these residents?
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Q4
To what extent does Vibrant ONE ask questions to understand the
systemic reasons why problems are happening before designing solutions.
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Q5
Have you done a root cause analysis? If so, what did you learn and
what has been done to address the root causes?
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Q6
To what extent does Vibrant ONE use action learning and gather rapid
feedback from diverse perspectives on the implementation and impact of
your efforts to promote continuous improvement. Action learning is also

called the PDSA cycle (plan, do, study, act).
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Q7
How often does your group use the concept of continuous
improvement in your work? Example: Plan – identify a problem; Do - pilot
or implement a strategy; Study – track and evaluate the effectiveness of

the strategy toward the intended outcome; Act – adjust the strategy based
on what you have learned.
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Q8
To what extent does Vibrant ONE ask questions during planning and
decision-making processes to ensure your efforts are contributing to equity

rather than unintentionally contributing to local inequities.
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Q9
How often does your group ask health equity questions before making
decisions? Example questions: What disparities (e.g., differences in

outcomes across groups) exist related to your group’s targeted outcomes?
Which groups are experiencing these disparities? Are some groups

disproportionately disadvantaged and advantaged? Which groups should
be prioritized by your efforts? What outcomes/indicators should be used to

track progress on reducing these disparities? Which do residents from
disadvantaged groups prioritize? What systemic root causes are driving

these disparities/inequities? Which root causes do residents from
disadvantaged groups identify and prioritize? Which root causes are the
most important to prioritize for action (e.g., have the biggest impact on

affected groups, are prioritized by residents, etc.)?
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