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Community Health Equity Partnership in 
the St. Johnsbury District
Supported by funding from the CDC Health Equity Grant awarded 
to the Vermont Dept. of Health and administered by VTPHI

• Grounds work in collective impact principles
• Population and systems level change happen when we work together to 

achieve results

• Community members, organizations and institutions all share in the 
responsibility 

• Builds on the strengths and successes of NEK Prosper!

• Engages a diverse range of community members and partners 
through new and existing opportunities

• Develops capacity to advance health equity focused activities



Building Blocks

“Backbone” Agency and Key 
Staff

(Northern Counties/Kari White)

Action Learning Collaboratives 

(VTPHI Coordinating/Resources 
Archived at NEPHTC)

Community Grants ($150,000 to be 
awarded in the St. Johnsbury District)

* NOT the same funding offered 
through the Vermont Community 

Foundation



• ALL are welcome

• Stipends available—
remove barriers to 
attendance and 
meeting participation 
($1800/month 
available)

• Broad range of topics 
to meet people where 
they are in terms of 
experience with 
collective impact and  
health equity work

• Encourage 
participation of those 
who may not yet be at 
the table



Resources
• NEK Prosper! Community Health Equity website

• https://nekprosper.org/get-involved/nek-community-health-equity/

• Learning Collaborative Archive—recordings, slides, handouts, background 
materials, for more information:
• https://nekprosper.org/get-involved/nek-community-health-equity/learning-

collaboratives/

• Access to Coaching
• Padgett Coaching—team support/coaching

• Health Resources in Action (HRiA)—coaching on health equity, stakeholder 
engagement, addressing inequities and power imbalance

https://nekprosper.org/get-involved/nek-community-health-equity/
https://nekprosper.org/get-involved/nek-community-health-equity/learning-collaboratives/


Community 
Grants
Total of $150,000 available to 
the St. Johnsbury District

* Additional 
$150,000 available to 
Newport District 
through Vibrant ONE



Community Grants

Fund organizations that may 

have been excluded from past 

funding

Activities coordinate and align 

with other community 

resources striving to advance 

equity and impact the social 

determinants of health

Application process will be 

intentionally designed to build 

capacity within communities—

easy to understand, simplified 

reporting requirements.

Consider ways for those who 

may not have an 

organizational infrastructure 

to apply for grants to 

participate.

Consider two deadlines for 

applications June 1 and 

November 1, 2022

All funds MUST be expended 

by May 31, 2023

Make positive change to 

address ongoing health 

inequities and advance 

health equity

Meaningful interactions 

with residents are vital

Include strategies that build 

skills, knowledge, leadership 

or confidence in new 

community partners and 

residents

Positively change formal or 

informal rules or 

regulations in an 

organization or community

Change the economic, social 

or physical surroundings 

that affect health outcomes

Funds directly benefit 

people who have first-hand 

lived experience with health 

inequities



Some Grant Nuts and Bolts
• Northern Counties will be the fiscal agent and contract with sub-

recipients
• Sub-recipients must expend their own funds and invoice for 

reimbursement 

• Options for organizations without existing infrastructure are being 
considered

• Discussions on how to allocate funding are ongoing—options may 
include:
• Welcome applications to be reviewed by a smaller team

• Provide funds to NEK Prosper! CANs to support projects of their choice 

• Reserve portion of funding for organizational capacity building 

• Earmark funds for community engagement capacity building



Where are we and where are we growing?
NEK Prosper! sprouted the seed for our community 
to be a place where everyone could be: mentally 
healthy, well housed, financially secure, well 
nourished, and physically healthy. 



Where are we and where are we growing?
To continue the impact of NEK Prosper! on the health and 
wellbeing of our community, and to have an even greater 
impact at the population and systems level, we need to 
reflect on who may have been left behind. Who hasn’t had 
fair and just opportunities for health? How do we engage 
those members of our community?  How do we 
collectively define the work we need to do in the future? 



Tools We Can Use

• Community Health Equity Assessment

• Data Driven Problem Statement

• Emergent Learning After Action Review



Community Health Equity Assessment



Community Health Equity Assessment



Data Driven Problem 
Statement

• What is the problem/opportunity?

• What is the community aspiration/expected 
result?

• Identify the root causes of the problem or 
the “5 Whys” to guide strategies

• Define population level goals

• How will we know if we have moved 
towards our aspirations? (population level 
indicators)



Emergent Learning After Action Review



Collective Impact 
Summit
Reflections



Priya Parker and the 
Art of Gathering

• A gathering is 3 or more people coming 
together, but so much more!

• Purposeful—has a beginning/middle/end

• THE most powerful tool we have to shift 
culture, one group at a time as a daily practice

• Connect around a common purpose even 
though we have different sources of power.  

• Choose to share that power.

• The moment of discovery begins with the 
invitation



Grow with Me Garden Project
• Revitalize an unused outdoor space for planting 

flowers and vegetables, and for a peaceful space for 
visitors to enjoy

• Partners:
• Vermont Dept. of Health staff
• Hub Community Members (10+)



Before…107 Eastern Ave, Vermont 
Department of Health



During…



More Work…



After…



Next Steps
• June planting day!

• Planting boxes may be themed
and incorporate links to Food
Hero recipes (Well Nourished 
CAN)

• Look for more info on the Hub 
June calendar


